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1 
 

Subject of 
decision/report title: 

Live departures – live tracking of vehicles on a map 
 

2 Decision Date: 
 

23 May 2023 

3 
 

Background/reason 
for 
decision/purpose of 
report: 
 

Through the Travel South Yorkshire Website, SYMCA provide live 
departures information to customers for bus, tram and train.  This 
functionality is part of the same system that also delivers the Journey 
planning solution, providing travel planning information in one place. 

 
In January 2023 as part of wider Enhanced Partnership requirements, 
a request came from the Mayor to produce a real-time app, that would 
also show the location of the buses on a map for the 1st anniversary of 
him being in post.  This is planned to go live 5th June 2023. As part of 
planned activity, a project was already underway to improve the look 
and functionality of the Live Departures tool on the website. With this 
ongoing work and the little time that was available for development, it 
was recommended that this additional request was built into the 
existing mobile responsive website and developed as part of the 
progressing project. Further development would then be done to 
provide all this within an app by March 2024, in line with the tram 
retail requirements. 

 
Placr Ltd are our current data provider and an additional feed of data 
is needed to provide the vehicle location on a map; this isn’t available 
as part of our standard dataset ‘package’. This feed of data provides 
the location for all current ‘real-time enabled’ vehicles in and around 
South Yorkshire currently totally over 3,000 vehicles and will grow as 
the remaining operators start to track location. 

 
Using the existing data provider Placr Ltd, an option is available within 
the contracts ‘basket of goods’ for monthly subscription service, 
however this is only to a maximum of £500 and therefore the contract 
variation will be required to include the new subscription of £2,000 per 
month.  

 
It is also envisaged that this additional functionality will attract an 
increase in users to the TSY live departures and journey planning 
tool.  The data contract is charged on usage and therefore increased 
usage will in turn increase the costs to this contract for the remaining 
2 years.  Figures are as follows: 
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Forecasting usage take up is difficult at this stage, current 
costs are from an average usage of 1,400,000 hits on live 
departure data per month.  This is from circa 6,000 users on 
our site, showing that customers have on average checked or 
‘refreshed’ the page around 8 times per day.  The figures 
reflect these numbers more than trebling, in anticipation of 
users staying on the page longer (each 30 second refresh is 
another data hit) to view and track the vehicles movement. The 
figure has been rounded up to £80,000 to provide some 
flexibility as usage realistically is unknown until launch. 

 
The additional spend brings the total contract value to £198k. 
 

Data Planned Cost Additional 
Cost 

Total Cost 

Buses on a map n/a £48,000 £48,000 

Journey Plan 
requests 

£11,600 £11,600 £23,200 

Live departures £6,000 £18,000 £24,000 

Timetables £11,400(fixed 
cost) 

n/a £11,400 

Disruptions £4,000 (fixed 
cost) 

n/a £4,000 

Totals £33,000 £77,600 £110,600 

4 Options 
considered: 
 

Sourcing the data from Placr Ltd, the current data provider for the live 
departures and journey planning tools.  The dataset is straightforward 
to access, with complete data with additional data collation to provide 
a rich set of data.  This option is recommended. 
 
Sourcing the data from VIX Technologies (The Yorkshire Real-Time 
System provider) was considered, however, the dataset isn’t as 
complete or as ‘rich’ as that provided by Placr Ltd and required a 
more complex set of queries to access the data. The option is not 
viable because of the additional complexities and lead in times 
involved. 
 

5 Decision: 
 

That the Public Transport Team approve the contract variation to 
include the required Month Subscription service for the remaining 
term of the contract (expires March 2025) as specified in section 3.4. 

 
That the Public Transport Team approve the additional contract value 
spend of £80,000 as specified in section 3.5. 
 

6 Background 
documents: 
 

n/a 

7 Type of decision 
Key/Non-Key: 

None key 



 

8 Officer making 
decision: 
(Director or 
Statutory Officer) 
 

John Dowie  
Executive Director Infrastructure & Place 
 

9 Contact details 
(telephone number 
or email): 
 

0782 4608076 
John.dowie@southyorkshire-ca.gov.uk 
 

10 Does the decision 
maker have a 
conflict of interest? 
 

No 

11 Consultations 
(where 
appropriate): 
 

None 

12 Any Legal, 
Financial, or 
Equality 
Implications 
considered: 
 

Exec Summary and sections 2.4, 3.4 and 3.5 are potentially exempt from 
FOI due to containing commercially sensitive information. 
 
Agreement to find funding to accommodate within existing budget for future 
years either through savings elsewhere or through additional income 
previously not incorporated.  

 

13 Have Finance 
Team confirmed 
budget availability  

Yes 
 
Budget code: REDACTED 

14 Signature (Stat 
Officer or Director) 
and Date: 
 

 

SIGNATURE REDACTED 
John Dowie 
Executive Director Infrastructure & Place 
 
23 May 2023 
 

 
For Democratic Services Team use only: 

Date received by Governance Team: 23/05/2023 

Processed by: Sarah Pugh, Democratic Services Officer 

Dem Services Ref No: 2023-31 

 

mailto:John.dowie@southyorkshire-ca.gov.uk

